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SUPPORTING OUR STUDENTS & FAMILIES



ABOUT LCFF AND LCAP
• How the Local Control Funding Formula Works
• Local Control & Accountability Plans
• LCAP Timeline

CVUSD
• Overview of our District
• California School Dashboard Data

REFLECTIONS & FEEDBACK 
• Guiding Questions
• Survey
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OVERVIEW OF PRESENTATION 



ABOUT LCFF AND LCAP
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HOW THE LOCAL CONTROL FUNDING FORMULA
 (LCFF) WORKS

BASE
GRANTS

Every student generates a 
base grant, which funds 
basic educational costs, 
such as teacher salaries, 
retirement costs, 
instructional materials, etc. 

SUPPLEMENTAL 
 GRANTS

Every student who is 
low-income, learning 
English, or in foster care 
generates 20% more 
funding above the base 
grant. 

These funds must be spent 
on increasing and 
improving services for 
these high-need student 
groups in order to improve 
their achievement. 

CONCENTRATION 
GRANTS

In districts where at least 
55% of  students are 
high-need, those high-need 
students above the 55% 
enrollment threshold 
generate an extra 50% of the 
base grant. 

These funds must also be 
spent to increase or improve 
services for high-need 
students in order to improve 
their achievement.



LCFF Base Grant Funding
Example of 
CSR fund 
impact: For a 
class of 25 
students x 
$776 per 
student = 
$19,400

Example of 
CTE fund 
impact: For a 
class of 35 
students x 
$235 per 
student = 
$8,225

Updated February, 2019



ALL SCHOOL DISTRICTS MUST ADOPT A LOCAL CONTROL & ACCOUNTABILITY PLAN (LCAP), A 
3-YEAR PLAN FOR HOW DISTRICTS WILL USE STATE FUNDS TO SERVE ALL STUDENTS. 
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THE LOCAL CONTROL & ACCOUNTABILITY PLAN (LCAP) 

Each district’s LCAP must 
include the following:

✓  Goals

✓  Actions

✓  Related expenditures

LCAPs must include services 
that target each major 
student subgroup, including:

✓  Racial/ethnic subgroups

✓  Low-income students

✓  English learners

✓  Students with disabilities 

✓  Foster youth

✓  Homeless youth

LCAPs must address the 
8 State Priorities*:

1. Basic Conditions of Learning

2. Implementation of  Standards

3. Parental Engagement

4. Pupil Achievement 

5. Pupil Engagement 

6. School Climate

7. Course Access

8. Other Pupil Outcomes



CVUSD TIMEFRAME TO DEVELOP 
THE LCAP

▪ Share 2018-19 
LCAP Timeline

▪ Progress 
Monitoring 
Plan for 
gathering 
formative & 
summative 
data to show 
progress on 
metrics 

▪ Preliminary 
dashboard 

▪ SBAC results

• Progress 
Monitoring

• Fiscal 
Monitoring

• Local 
indicator 
data

• Effectiveness 
of actions & 
services

• Fall 2018 
Dashboard 
data

• Progress 
Monitoring

• Fiscal 
Monitoring

• Complete 
Performance 
Review 
(progress, 
needs, gaps)

• Site  
presentations

• Prepare 
draft LCAP

• Preliminary 
budget for 
2019-20

• Continue to 
measure 
effectiveness 
of actions & 
services

• Hold Public 
Forums

▪ Finalize LCAP
▪ Public 

Hearing on 
LCAP & 
Budget         
5-13-19

▪ Board 
Approval     
6-27-19

▪ LCAP 
submitted 
to County 
office by      
6-30-19.

• Required by 
Statute

.

 

August - 
October

November - 
December

March - April June, 2019May, 2019January - 
February



CVUSD LCAP Goal 1

Increase student achievement 
and other pupil outcomes to 

prepare all students for 
college, career, and citizenship 

in the 21st century.

Priority 2 – Implementation of 
Standards
Priority 4 – Pupil Achievement
Priority 7 – Course Access
Priority 8 - Other Pupil Outcomes
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Expected Annual Measureable Outcomes Metrics

• Professional Development
• Identifying Professional Learning Needs for 

teachers and staff as a whole
• Identifying Professional Learning Needs for 

individual teachers and staff  
• Instructional Materials
• Progress Implementing Policies/Programs
• Progress Implementing Standards
• EL Access to Common Core and ELD standards
• EL Progress
• EL Reclassification Rate
• CAASPP – ELA & Math Assessment (grades 3-8, 11)
• UC/CSU A-G completion rate
• AP courses completion/passing rate 
• CTE Pathway Completion
• Dual Enrollment

 



CVUSD LCAP Goal 2

Improve conditions of 
learning in a fiscally 

solvent and 
operationally efficient 

manner.

 Priority 1 – Basic Services
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Expected Annual Measureable Outcomes
 Metrics

 
• Appropriately Assigned Teachers
• Access to Curriculum – Aligned 

Instructional Materials
• Safe, Clean, and Functional School Facilities



CVUSD LCAP Goal 3

Increase engagement and 
collaboration among 

students, parents, staff, and 
community members.

Priority 3 – Parental Involvement
Priority 5 – Pupil Engagement
Priority 6 – School Climate
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Expected Annual Measureable Outcomes
Metrics

• Parent Engagement
• School Attendance
• Chronic Absenteeism
• Middle School Dropout Rate
• High School Dropout Rate
• High School Graduation Rate
• Pupil Suspension Rate
• Pupil Expulsion Rate
• California Healthy Kids Survey – 

administered to students, parents, and 
teachers



CVUSD
Overview 

& 
California School Dashboard 

Data
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Elementary: 
14

Middle:
3

High School:
3

Alternative/ 
Continuation 
High School:
1
 

OVERVIEW OF CVUSD  (2017-18) 
Source: DataQuest and caschooldashboard.org

Transitional 
Kindergarten -6:
10,052

7-8:
2,934

9-12:
5,160

Total: 
18,146

Classified Staff:
666

Pupil Services:
59

Teachers:
879

Administrators:
65

African American: 
0.2%

American Indian: 
0.5%

Filipino: 0.1% 

Hispanic: 97.6%

White: 0.8%

Two or More 
Races: 0.2%

Not Reported: 
0.5%

Low-Income:  91.3%

English Learners: 
46.3%

Foster Youth:  0.3%

Homeless Youth: 
0.7%

Students with 
Disabilities (SWD): 
10.3%

% Unduplicated or 
High Need:  92.1%   

# of Schools # of Students # of Staff  
Districtwide

% of Students by 
Race/Ethnicity

% of Students by 
Subgroup
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2018 California School 
Dashboard
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Distance from 
Standard  Increase or 

Decrease

Status Color for 
Student Groups

 Status 
Color

Name of 
Indicator

STUDENT GROUPS include
● Socioeconomically 

Disadvantaged
● English Learner
● Students with Disabilities
● Foster Youth
● Homeless
● Race/Ethnicity



How Do You Get a Color?

Get a color 
(Green) by 
combining: 
○ Current year 

results (High)
○ Difference 

from prior 
year results 
(Increased)
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CVUSD - Student Groups



CVUSD - Student Groups



College/Career Indicator



College/Career Readiness
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Graduation Rate



Graduation Rate by Student Group



CVUSD A-G COMPLETION RATE
(Source: DataQuest  dq.cde.ca.gov)
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REFLECTIONS 
& FEEDBACK
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● WHAT QUESTIONS DO YOU HAVE 
ABOUT THE INFORMATION 
PRESENTED? 

● IS THERE ANYTHING WE NEED TO 
CLARIFY?
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REFLECTIONS & FEEDBACK



• Written Feedback

• Online Survey

https://www.surveymonkey.com/r/2019LCAP

https://www.surveymonkey.com/r/2019LCAP-SP 
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SURVEY

https://www.surveymonkey.com/r/2019LCAP
https://www.surveymonkey.com/r/2019LCAP-SP


THANK YOU!
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